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PUBLIC COURSES  IN-COMPANY PROGRAMMES 

 
All public courses can be tailored to meet your specific requirements and run as group training programmes on 
your site.  We also offer an extensive range of further modules which are exclusively available on an in-company 
basis - either as training programmes or project-based consultancy support - and which include: 

• Our extensive public course programme offers companies a regular schedule of training dates that are ideal 
for fulfilling individual and specialist training requirements 

• Courses are held at our training centre in Leamington Spa (central UK location, and just 30 minutes from 
Birmingham International airport), providing excellent learning facilities 

• Our courses are fully supported by detailed course notes which act as invaluable reference manuals 
• Course fees are fully inclusive of lunch, refreshments and certificate of completion 
• Fees quoted are exclusive of VAT 

 

• 5S Workplace Organisation 
• Lean Business Champion 
• Lean Conversion for 6S Professionals 
• Lean Manufacturing Expert 

• Implementing Standard Work  
• Problem Solving 
• TPM & Improving OEE 
• Rapid Changeover 

 
FOR TRANSACTIONAL FUNCTIONS > > >              

PROGRAMME DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Lean Sigma Overview 1 £225 20  22  4  15   1 26  

Lean Leadership  1 £395 25  5  4  16  3  5  

Lean Office 1 £225  5  16  7  20  5  10 

Value Stream Mapping  1 £395  5 5  5  23  2  24  

Lean Business Essentials 5 £1650  15 – 19  26 – 30  14 – 18   13 – 17  Nov 29 – Dec 
3  

Lean Sigma Yellow Belt 2 £495 21 – 22  11 – 12  6 – 7  22 – 23  23 – 24  18 – 19  

Lean Sigma Business Green Belt 9 Days £2750  B1: 15 – 17 B2: 15 – 17 B3: 7 – 9 B1: 24 – 26 B2: 28 – 30 B3: 26 – 28  B1: 20 – 22 B2: 18 – 20 B3: 15 – 17  

Lean Sigma Business Black Belt  14 Days £4250   B1: 8 – 12 B2: 19 – 23 B3: 10 – 13  B1: 7 – 11 B2: 12 – 15 B3: 9 – 12 B1: 13 – 17 B2: 11 – 15 B3: 8 – 11  

FOR MANUFACTURING FUNCTIONS > > >              

PROGRAMME DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Lean Sigma Overview 1 £225 20  22  4  15   1 26  

Lean Leadership  1 £395 25  5  4  16  3  5  

Lean Manufacturing Overview  1 £225  22  6  2  6  18  20 

Improving Process Flow 1 £395 13   7   16   8   

Value Stream Mapping  1 £395  5 5  5  23  2  24  

Reinertsen Masterclass: 
Lean Product Development 2 £795     24 – 25      15 – 16  

Lean Manufacturing Essentials 5 £1650 18 – 22  8 – 12 19 – 23  Jun 28 – Jul 2  23 – 27  25 – 29   

Lean Sigma Yellow Belt 2 £495 21 – 22  11 – 12  6 – 7  22 – 23  23 – 24  18 – 19  

Lean Sigma Manufacturing Green Belt 12 Days £3600  B1: 22 – 25 B2: 29 – Apr 1 B3: 26 – 29 B1: 24 – 27 B2: 22 – 25 B3: 19 – 22 B1: 16 – 19 B2: 7 – 10 B3: 4 – 7 B1: 9 – 12 B2: 7 – 10   

 

SMALLPEICE ENTERPRISES 
Lean Programmes ~ 2010 Public Course Schedule 



VIEW FULL DETAILS & RESERVE PLACES:  www.smallpeice.com     +44(0)1926 336423     train@smallpeice.co.uk 

V5-02.06.10 

 
 
 
 

PUBLIC COURSES  IN-COMPANY PROGRAMMES 

 
All public courses can be tailored to meet your specific requirements and run as group training programmes on 
your site.  We also offer an extensive range of further modules which are exclusively available on an in-company 
basis - either as training programmes or project-based consultancy support - and which include: 

• Our extensive public course programme offers companies a regular schedule of training dates that are ideal 
for fulfilling individual and specialist training requirements 

• Courses are held at our training centre in Leamington Spa (central UK location, and just 30 minutes from 
Birmingham International airport), providing excellent learning facilities 

• Our courses are fully supported by detailed course notes which act as invaluable reference manuals 
• Course fees are fully inclusive of lunch, refreshments and certificate of completion 
• Fees quoted are exclusive of VAT 

 

• Champion Training  
• Coaching for Effective Performance 
• Design for Six Sigma 

• Influencing for Change 
• Minitab 
• Project Scoping 

 
PROGRAMME PREPARATION & LEADERSHIP > > >             

COURSE TITLE DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
Six Sigma Overview 1 Day £225  1  7  14  5  27  10 
Lean SigmaTM Overview 1 Day £225 20  22  4  15   1 26  
Lean SigmaTM Leadership 2 days £650  11 – 12   20 – 21   5 – 6   4 – 5  

Six Sigma Master Black Belt  9 Days £2950  B1: 1 – 5  B2: 1 – 4       B1: 13 – 17 B2: 18 – 21 B1: 15 – 19 B2: 13 – 17 

Process Management & Control 2 Days £595 28 – 29   8 – 9   1 – 2   21 – 22   
Measurement Systems Analysis 1 Day £375   26   11   17   3 
Minitab 1 Day £375   24   9   15   1 
BUSINESS SIX SIGMA & LEAN SIGMA > > >             

COURSE TITLE DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
Six Sigma Business Green Belt 6 Days £1950   B1: 15 – 17 B2: 12 – 14   B1: 12 – 14 B2: 2 – 4  B1: 4 – 6 B2: 1 – 3  

Six Sigma Business Black Belt Upgrade 5 Days £1625      28 – Jul 2   27 – Oct 1  29 – Nov 3  

Lean Sigma Business Green Belt 9 Days £2750  B1: 15 – 17 B2: 15 – 17 B3: 7 – 9 B1: 24 – 26 B2: 28 – 30 B3: 26 – 28  B1: 20 – 22 B2: 18 – 20 B3: 15 – 17  

14 Days £4250   B1: 8 – 12 B2: 19 – 23 B3: 10 – 13     B1: 13 – 17 B2: 11 – 15 B3: 8 – 11  
Lean Sigma Business Black Belt  

17 Days £4250     B1: 24 – 26 B2: 28 – 30 B3: 26 – 28  B4: 14 – 17 B5: 11 – 14   

MANUFACTURING SIX SIGMA & LEAN SIGMA > > >             
COURSE TITLE DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

 B1: 17 – 19 B2: 18 – 19 B3: 15 – 16 B4: 26 – 28  B1: 19 – 23 B2: 16 – 20     
Six Sigma Manufacturing Green Belt 10 Days £3250 

        B1: 27 – 29 B2: 25 – 26 B3: 15 – 16 B4: 13 – 15 

  B1: 23 – 24 B2: 20 – 23  B3: 14 – 17   B1: 13 – 17 B2: 11 – 14   Six Sigma Manufacturing Black Belt 
Upgrade 9 Days £2925 

            

  B1: 22 – 26 B2: 19 – 23  B3: 17 – 21 B4: 14 – 18       

      B1: 19 – 23 B2: 16 – 20  B3: 14 – 17 B4: 11 – 14   

        B1: 13 – 17 B2: 11 – 15 B3: 8 – 12 B4: 6 – 10 Six Sigma Manufacturing Black Belt 18 Days £5350 

          B1: 29 – Dec 
3  

Lean SigmaTM Yellow Belt 2 Days  £495 21 – 22  11 – 12  6 – 7  22 – 23  23 – 24  18 – 19  

Lean Sigma Manufacturing Green Belt 12 Days £3600  B1: 22 – 25 B2: 29 – Apr 1 B3: 26 – 29    B1: 16 – 19 B2: 7 – 10 B3: 4 – 7 B1: 9 – 12 B2: 7 – 10   

DESIGN FOR SIX SIGMA > > >             
COURSE TITLE DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

DFSS Overview 1 Day £225  1  12  21  23  8  13 
DFSS Champion 2 Days £495  10 – 11  8 – 9   29 – 30   28 – 29   
DFSS Practitioner 5 days £1625   15 – 19   14 – 18   27 – 1   6 – 10 

 

SMALLPEICE ENTERPRISES 
Six Sigma & Lean Sigma ~ 2010 Public Course Schedule 
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PUBLIC COURSES  IN-COMPANY PROGRAMMES 

 
All public courses can be tailored to meet your specific requirements and run as group training programmes on 
your site.  We also offer an extensive range of further modules which are exclusively available on an in-company 
basis - either as training programmes or project-based consultancy support - and which include: 

• Our extensive public course programme offers companies a regular schedule of training dates that are ideal 
for fulfilling individual and specialist training requirements 

• Courses are held at our training centre in Leamington Spa (central UK location, and just 30 minutes from 
Birmingham International airport), providing excellent learning facilities 

• Our courses are fully supported by detailed course notes which act as invaluable reference manuals 
• Course fees are fully inclusive of lunch, refreshments and certificate of completion 
• Fees quoted are exclusive of VAT 

 

• Creative Problem Solving 
• Design To Cost 
• Engineering Design Tools   
• Functional Analysis 
• Ideas Generation & Concept Selection 

• Measurement Systems Analysis 
• Reliability Techniques  
• TS 16949 
• WEEE & RoHS 
• Writing Effective Specifications 

 
QUALITY > > >               

PROGRAMME DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

8D Problem Solving 1 £375  26  22  25   3  17  

APQP/PPAP 1 £375 14   23   8   7   

FMEA (Design) 1 £375 26  9  6  19  2  24  

FMEA (Process) 1 £375 27  10  7  20  3  24  

Statistical Process Control 2 £595  15 – 16   13 – 14   17 – 18  21 – 22  16 – 17 

Design for Six Sigma Overview 1 £225  1  12  21  23  8  13 

Measurement Systems Analysis 1 £375   26   11   17   3 
 
PRODUCT DEVELOPMENT > > >               

PROGRAMME DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Intro to Design of Experiments 2 £595     20 – 21   12 – 13   11 – 12  

Taguchi Techniques & Robust Design 2 £599 28 – 29  29 – 30   3 – 4   1 – 2  22 – 23  

Applying NPD Tools  2 £599  18 – 19   4 – 5   24 – 25   1 – 2  

Quality Function Deployment 1 £375  25  6  11  6  15  10 

Design for Manual Assembly 1 £375 22  19  17  26   28  20 

Value Analysis/ Value Engineering 1 £375  12  1   16  24  12  

Reinertsen Masterclass: 
Lean Product Development 2 £795     24 – 25      15 – 16  

Reinertsen Masterclass:  
Rapid Product Development Techniques 2 £795         14 – 15    

 
CAD & BS8888 > > >               

PROGRAMME DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

AutoCAD LT Foundation 1 £295  1 30  24  27  15  30  

AutoCAD LT Intermediate 1 £295  2 31  25  28  16   1 

AutoCAD 2D Foundation 3 £599  10 – 12  28 – 30  23 – 25  11 – 13  18 – 20  15 – 17 

BS8888 Basic Principles 1 £375   23  13  12  13  18  

BS8888 Geometric Dimensioning & 
Tolerancing 1 £375   24  14  13  14  19  

 

SMALLPEICE ENTERPRISES 
New Product Development ~ 2010 Public Course Schedule 
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PUBLIC COURSES  IN-COMPANY PROGRAMMES 

 
All public courses can be tailored to meet your specific requirements and run as group training programmes on 
your site.  We also offer an extensive range of further modules which are exclusively available on an in-company 
basis - either as training programmes or project-based consultancy support - and which include: 

• Our extensive public course programme offers companies a regular schedule of training dates that are ideal 
for fulfilling individual and specialist training requirements 

• Courses are held at our training centre in Leamington Spa (central UK location, and just 30 minutes from 
Birmingham International airport), providing excellent learning facilities 

• Our courses are fully supported by detailed course notes which act as invaluable reference manuals 
• Course fees are fully inclusive of lunch, refreshments and certificate of completion 
• Fees quoted are exclusive of VAT 

 
• Project Risk Assessment 
• Creative Problem Solving 
• Meeting Skills 

• Helping Project Teams Succeed 
• Project Budget Management 
• Financial Awareness 

 
PROJECT MANAGEMENT >  >  >               

PROGRAMME DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Project Management 2 £595   30 – 31  6 – 7  14 – 15  30 – Oct 1  22 – 23  

Project Leadership  1 £365 28  26  21   13  25  20 

Microsoft Project Foundation 1 £325  8  19  3   22  25  

Microsoft Project Intermediate 1 £325  9  20  4   23  26  
 
LEADERSHIP & MANAGEMENT >  >  >               

PROGRAMME DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Effective Leadership Skills 1 £365 25  17  28  23   4   

Facilitation & Coaching Skills 3 £750      2 – 4   13 – 15  22 – 24  

Managing Change   1 £365 11   1  1   10  25  

Managing Teams & Individual Performance   2 £595  3 – 4   13 – 14   19 – 20   3 – 4   

Practical Management Skills 4 £1200 18 – 21   6 – 9   26 – 29   11 – 14   

Stress Management 1 £365   5   22   3   6 

Working with Culturally Diverse Teams 1 £365             
 
BUSINESS SKILLS >  >  >               

PROGRAMME DAYS FEE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Assertiveness & Communication Skills 1 £365 22  22  21  9  1 29  9 

Managing Time & Priorities 1 £365  26  26   30  6  5  

Negotiating Skills 2 £595 14 – 15  25 – 26   28 – 29  26 – 27   3 – 4  

Presentation Skills 2 £595  17 – 18   26 – 27  21 – 22   4 – 5   8 – 9  

Technical Report Writing 1 £325  16  13   6  21  23  

 

SMALLPEICE ENTERPRISES 
Project Management & Management Development ~ 2010 Public Course Schedule 




